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August/September 2018 Newsletter 

 

 

To all our valued farmers, sponsors and contributors, we trust this finds you well and in good spirits ahead 

of the last quarter for 2018. Here are some of our highlights from the last two months: 

August 
 

 In order to avoid reinventing the wheel we have sought to engage with other organisations 

operating in our district in order to learn from their experiences and, where possible, to work 

together towards common goals.  

 Given the opportunities that exist to establish community-based forestry projects in the district, we 

looked to gain insight from the successful Umgano Project, located between Creighton and 

Franklin.  Peter Nixon and Themba Radebe have been involved since the first trees were planted in 

1999 and the project has expanded tremendously since then with plans now afoot to expand their 

reach in the form of a training academy and a vegetable farm and processing plant. There is much 

HGA can learn from the Umgano team and hopes to engage more with them in the future.  

 

 We were incredibly inspired by a meeting with Merida Roets of Scientific Roets near Kokstad. This 

is a place where young people with innovative, entrepreneurial ideas can be developed and have 

http://www.umgano.org.za/
http://www.scientificroets.com/
http://www.meadowfeeds.co.za/
http://www.pannar.com/
https://www.deheus.co.za/en
https://www.harrygwalaagri.co.za/
http://mascor.co.za/
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those ideas and dreams be transformed into reality. The organisation specialises in training and the 

development of training material and are one of few service providers to be considered an institute 

of excellence by AgriSETA. They also specialise in agricultural and rural enterprise development and 

so there is a great deal we can gain from them with regards to progressing our in-service training 

students once they have completed their programme and also identifying inventive solutions to the 

challenge of market access that our emerging farmers face.  

 

 Our project manager had the privilege of attending the Land Summit organised by Landbou 

Weekblad and AgriSA, which took place in Bela Bela, Limpopo towards the end of August. The 

theme for the summit was “the land solution: farmer’s perspectives on reviving rural areas”. 

Established and emerging commercial farmers from across the country met to share their 

perspectives on what they believe to be the solution to 'the land question' in our country. The 

magnitude of the occasion was felt when our Deputy President, Mr. David Mabuza arrived to give 

the opening address. What followed was one account after another of how black and white farmers 

have worked together in partnerships of goodwill to provide examples of how land reform can work 

in South Africa. After two days Dylan Weyer left feeling as though he had been part of an historic 

event, the timing of which was attributed by the organisers to nothing short of divine intervention. 

We can only hope and pray that the message that resonated so unequivocally at this meeting, will 

be heard across our land and will inspire our nation’s leadership to join hands with us to bring about 

the positive change we so desperately need. 

 

 Opportunities abound to work alongside government in the land reform process, to fast-track post-

settlement support and to back mentorship partnerships that have been established. We met with 

Luvuyu Mbutho and his mentor for five years, Dawie Du Plessis, who farm in the Swartberg area. 

The Altona Trust, of which Luvuyu and his family are members, bought their farm in 2008 and have 

been waiting 10 years to receive the recapitalisation money that has been promised to them. As a 

result they have been unable to plan their agricultural activities properly and are not yielding the 

results they could if they were to be able to do the land preparation that is required on the farm.  

 HGA has also begun engaging with the Madzikane Trust who own several farms in the vicinity of 

Umzimkhulu, and are eager to see their potential for timber, cane and citrus realised. We would 

like to work alongside the Trust in order to achieve this and an essential part of the process is the 
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involvement of a mentor. We acknowledge Peter Button and Mark Robinson for their willingness 

to fulfil this role in this instance.   

 

 HGA has now begun to roll out its monitoring and evaluation system for agricultural mentorship 

projects. This will involve a meeting between ourselves, the aspiring farmer and the mentor on a 

monthly basis to discuss progress that has been made over the course of the last month and to put 

plans in place going forward. It will also serve, much like the student M&E system, as a paper-trail 

of investment for the mentor and any other companies who contribute towards the project. With 

our focus being on skills development, this is an important step towards ensuring that this is in fact 

being achieved.  

 

 We are pleased to announce that Roy Dandala from Kwanalu has agreed to join the HGA board of 

directors. Roy brings with him a wealth of experience having worked for many years for both the 

Institute of Natural Resources and LIMA Rural Development Foundation and now seconded to 

Kwanalu as manager of their development programme. We recognised the need to have a 

representative on the board with a comprehensive knowledge of the needs and challenges that 

beset emerging farmers in the district and so invited Roy to our team to offer his guidance.  

 

 

 

 

 

 

 

 

Figure 1:Mr Roy Dandala (left) and Mr Damoyi, former chairperson of the Umzimkhulu Emerging Farmers 
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September 

 September was a busy month for the student in-service training programme with the students 

completing the first six months of their 18 month practicals and needing contract renewals and the 

completion of their monitoring and evaluation forms. We are exceptionally grateful to the farmers 

for being willing to renew these contracts and for the very helpful feedback we have received from 

them regarding the programme. We are certain the programme will continue to improve as we look 

at ways of incorporating this feedback.  

 

 The in-service training programme also hosted its first student-host farmer gathering which took 

place in conjunction with the AAM sale at the Highflats Saleyard. Nick Shewan gave the students an 

explanation on cattle judging prior to the start of the sale, following which students were able to 

observe the auction in progress. Judy Stuart and Mzwandile Duma from the Future Farmers 

Foundation then gave very informative and motivating talk to the students in order to get them 

thinking about what their options are after they have obtained their diplomas. Thanks must go to 

Figure 2: Students in attendance at the event held in conjunction with the AAM sale in Highflats 
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the Highflats-Ixopo Farmers Association for their generous sponsorship of the lunch and for 

allowing us to make use of their venue.  

 

 We attended the Kwanalu Congress which included presentations by Agri SA President, Dan Kriek, 

political analyst and freelance columnist, Melanie Verwoerd, and strategy, leadership and 

transformation specialist, Mark Manley. Their addresses reaffirmed the message that was delivered 

at the Land Summit about the significant difference we can by joining hands to make land reform 

work in South Africa but the concomitant need for government to create the enabling environment 

for us to do this.  

 

 A meeting was held with representatives from SAPPI including the KZN GM, Duane Roothman. The 

catalyst for this appointment was meeting Mr Blessing Karumbidza (SAPPI Stakeholder Relations 

Manager) at the EWC public hearing in Kokstad in July. Blessing was impressed by the presentations 

that were given by the commercial farmers in the district and felt that a positive relationship could 

be forged between SAPPI and HGA to strengthen agricultural development in the district. 

Subsequent meetings have since taken place to advance this process and have included the 

involvement of the Harry Gwala Development Agency which could bode well for our endeavour to 

identify key government representatives with whom we can work.  

 

If you would like to make a contribution towards this initiative, please consider one or more of the 

following options:  

1. Make a monthly financial contribution to the organisation 

2. Mentor a project 

3. Host a student 

For further information please contact: 

Project manager: Dylan Weyer (projects@hgagri.co.za) 

Secretary: Sarah Firth (secretary@hgagri.co.za) 

Best regards 

 

mailto:projects@hgagri.co.za
mailto:secretary@hgagri.co.za

