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May 2018 Newsletter 

 

Introduction 

A year has passed since Harry Gwala Agri was launched and the organisation is gaining momentum. Our 

focus remains on the following four objectives:  

1. Engage with the private sector and government institutions to garner support for the initiative 

2. Establish an in-service training programme for agricultural students 

3. Offer support to existing agricultural projects whilst establishing new projects 

4. Publicise the initiative and the efforts and support provided by those involved 

 

1. Engaging with the private sector and government institutions 

We are pleased that our on-going engagement with the private sector since the initiatives inception 

continues to prove fruitful.   

 In October 2017, Mascor very generously sponsored a Toyota Hilux double cab which has been 

invaluable for the daily running of the organisation. The company is also interested in getting 

involved in HGA’s agricultural projects through mechanisation and skills development.  

http://mascor.co.za/
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 In December 

2017, Pannar Seed 

agreed to make a 

substantial annual 

contribution which 

will be allocated 

towards agricultural-

related education, 

skills development 

and the provision of 

inputs. Their support 

has meant that the 

efforts made to 

establish the student 

in-service training programme have now come to fruition.  

 

 At the end of January 2018, De Heus CEO, Koos Kooy, visited the area to further talks about the 

proposed maize storage facility for Ixopo and to discuss the possibilities of more on-going support 

for HGA. We are very pleased to announce that De Heus have agreed to partner with HGA and 

this will involve a monthly contribution to the organisation linked to tonnages they sell in the 

district. A planning meeting for the maize storage facility will take place on May the 10th in 

Pietermaritzburg.  

 

 In March, the materialisation of on-going correspondence with Standard Bank involved a visit to 

the area by agri-business senior manager, Bertie Hamman and agri-business client co-ordinator, 

Benjamin Moskoff. They were shown Beesie Stone and Gehla Mngoma’s project at Ponderosa 

Farm, Dougie Strachan’s project with the Madakeni communities near Umzimkhulu and Ducky 

Ngcobo’s growing dairy operation. Standard Bank have subsequently also agreed to partner with 

Figure 1: The Toyota Hilux sponsored by Mascor, being put to use, collecting a sponsorship of 
gypsum for Beesie Stone and Gehla Mngoma's project 

http://www.pannar.com/
https://www.deheus.co.za/en
https://www.standardbank.co.za/
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HGA and this will likely involve a monthly contribution towards the administrative costs of the in-

service training program and partnering with one or two agricultural projects.  

 

 In March, Dairy Farmers of South Africa (DFSA) agreed to make a monthly contribution towards 

HGA to assist with the running costs of the organisation for which we are very grateful.  

 

In terms of our engagement with government we are still looking to identify a suitable platform from 

which to provide regular feedback about the initiative. In the interim, opportunities to raise awareness 

about the initiative at all levels of government, are gladly taken. In this respect, a presentation was given 

to the district station commanders at the Umzimkhulu SAPS in February. Thank you to Nick Shewan for 

putting us in touch with Brigadier Shazi in order for this to take place.   

 

With respect to engaging with other institutions and particularly those with a similar mandate but 

different area of geographical focus, we had a meeting with uMati (Upper Midlands Agricultural 

Transformation Initiative) at KwaNalu in November last year. Project Manager Graham Armstrong and his 

colleagues have several years of experience working in this field and so can offer helpful guidance to us 

going forward and so we hope to set up regular meetings with them and KwaNalu in the future.  

 

2. Establishing an in-service training programme for 

agricultural students 

With our mandate of boosting agricultural development in the district, we recognise that supporting 

agricultural-related education programmes can go a long way to bolstering this process.  

 

Our endeavour to revive the in-service training programme for farm management students from the 

Esayidi TVET College in Umzimkhulu has taken great strides over the last six months. A significant 

milestone in this process was Pannar Seed coming on board with the provision of funding to cover the 
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monthly stipends for 20 students for the duration of their 18 month practicals. This practical experience 

is required for them to complete their national diplomas.  

 

In early February 2018, Leigh-Anne Hauff (a psychologist and director on the HGA board) and I, in addition 

to academic staff from the college, interviewed prospective students for in-service training opportunities. 

The college advertised the opportunity in December 2017 and quickly received curriculum vitas from 

many eager students. We recognised that students who performed well academically did not necessarily 

qualify them for in-service training opportunities and so we sought, through the interview process, to 

establish from the student, the measure of the passion and desire they have for a career in agriculture 

and to find out exactly where their interests lie and what they would ultimately like to do with their lives.  

 

We were thoroughly impressed with the level of enthusiasm students showed and even more so, the 

significant obstacles many of them have had to overcome in order to get to where they are today and the 

determination they expressed to ultimately obtain their diplomas and pursue a career in agriculture. What 

was personally surprising was the number of female students engaging in this field of study, far 

outnumbering the male students. We were also encouraged to hear that many students desire to take 

the skills and experience they have acquired through doing their diplomas, back to their respective 

communities and to establish agricultural-related businesses there, often with the desired mandate of 

boosting local economic development in their respective regions.  

 

With the successful candidates identified our next major challenge was to identify commercial farmers 

within the district who would be willing to accommodate and mentor students for a minimum period of 

six months. Within a few months this was achieved and we are pleased to say that all twenty students 

have been placed on commercial farms and have begun their training. Fortunately, the Harry Gwala 

District is diverse in terms of the range of farming operations that exist and so our desire to place students 

on farms in line with their area of interest and passion has been successful.  
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Figure 2: Mzilikazi Khumalo (right) enjoying his in-service training on the Hauff's farm near Donnybrook 

 

We are currently putting in place a monitoring and evaluation system which will be implement in May. 

This system will be beneficial for a number of reasons: firstly, it will improve the likelihood that the student 

will get the most out of the experience they are gaining. Secondly, it will be of tremendous assistance to 

the Esayidi College in terms of their ultimate evaluation of the student. Thirdly, it will provide both the 

funders and the host farmers with a paper trail of their investment in the student/s. We are exceptionally 

grateful to have Hank Pike volunteering his assistance and guiding the implementation of the monitoring 

and evaluation. Hank retired as Headmaster of the Durban Preparatory High School at the end of 2016 

after forty years’ service to education in the province and so brings a wealth of experience.  
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Word has rapidly spread about HGA’s involvement with the Esayidi College and we have received multiple 

requests for placement opportunities, including a request from the Department of Agriculture, Forestry 

and Fisheries. However, although there is terrific demand, with upwards of 100 students enrolling at the 

Umzimkhulu Easiyidi campus every six months alone, we have decided to focus on getting the programme 

as streamlined as possible this year and to begin the process of interviewing prospective students again 

in 2019. We trust that the programme will prove to be a success for both the student and the host farmer 

and that with time we will be able to place a greater number of students across the district and see these 

young farmers find success in their future endeavours and ultimately contribute to agricultural 

development in our region.  

 

3. Offering support to existing projects and establishing new 

projects 

With the focus over the last six months having primarily been on the two afore-mentioned objectives and 

other administrative tasks, less time has been attributed to agricultural projects. However, as of April 1st, 

project manager, Dylan Weyer has taken on a full-time post with HGA and so henceforth more emphasis 

will be placed on the latter.  

 

Existing projects 

The existing projects that HGA is involved with continue to grow and have served as flagship projects when 

engaging with the private sector, being examples of what can be achieved in the district.  

 

Upgrades to infrastructure at Ducky Ngcobo’s Summerhill Farm are now complete and include roads, 

water reticulation and fencing of camps for rotational grazing. Plans are now afoot for the building of a 

new dairy to be funded by the Agricultural Development Agency. Mentor, Robert Stapylton-Smith 

continues to play an important role in guiding these developments.  
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Figure 3: Ducky Ngcobo and Robert Stapylton-Smith on Summerhill Farm, Donnybrook 

 

Demand for Gehla Mngoma’s tomatoes and cabbages currently outmatches the supply and so mentor, 

Beesie Stone has successfully negotiated with the Department of Land Affairs and Rural Development to 

expand his area under cultivation. The private sector have also begun to extend support to this project 

and thanks go to Roger Mann from Growmore for arranging the sponsorship of 500kg of gypsum earlier 

in the year.  
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Figure 4: De Heus CEO, Koos Kooy visits Gehla Mngoma and Beesie Stones' project near Ixopo 

 

The Standard Bank representatives who visited earlier in the year were struck by the welcome they 

received by the community members of Madakeni near Umzimkhulu. Building on its success in the 

Highflats area, Dougie Strachan’s establishment of the household food security project in this area has 

already had a positive impact on these communities. With Standard Bank looking to fund one or more 

agricultural projects in the district, we are looking at how we might up-scale this project and expand it to 

other areas in the district.  
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Figure 5: Dougie Strachan chats to members of the Madakeni community during the standard bank visit 

New projects 

Progress is being made with Cyril Hlengwa’s project and we are grateful to Andrew Pooler of the Highflats-

Ixopo Farmers Association for fulfilling the mentor role since October last year.  The irrigation system 

which Sutherland Seedlings and Farmers Agri-Care contributed towards was installed at the end of last 

year and in January soil samples were taken. Omnia were then kind enough to supply 1.35 tonnes of lime 

and 350kg of fertilizer in line with the results from this. Recently Cyril received the fencing materials and 

drag lines he had submitted an application to the Ubuhlebezwe Municipality for in October last year. At 

the time of writing soil preparation had been done and planting was soon to commence. 

 

The mentorship relationships are key to the future success of the initiative and going forward we wish to 

establish a database of individuals who would be willing to mentor an aspiring farmer. This will be coupled 
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with a reporting process similar to that which is being put in place for the student in-service training 

programme and driven by the same need to monitor a projects progress and keep track of the investment 

being made by the mentor and supporting companies.  

 

 

Figure 6: (L to R) Andrew Pooler, Dave Van Rensburg, Cyril Hlengwa, Rob Stapylton-Smith and Cyril's son, Siya 

In February we were approached by members of the Lufafa Youth Development Project looking for 

assistance with the writing of a business proposal for an agricultural project they are wanting to start in 

their community. The purpose of the project is primarily to create employment for the youth in the area. 

They have access to a tunnel and a piece of land and wish to grow cash crops for sale to schools in the 

area and to community members. The funding proposal was submitted to the municipality in March and 

we await their response.  
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Prospective projects 

The Mpitini Co-operative, located between Donnybrook and Bulwer, was officially registered in March 

and has received their Permission to Occupy (PTO) from the tribal authority. HGA has been engaging with 

an extension officer from the Department of Agriculture to see how we might work together to get this 

project off the ground. Fifteen hectares has been earmarked for cultivation of maize, potatoes and beans 

and to date soil samples have been taken and an assessment done for an irrigation scheme. The extension 

officer is soon to submit a business plan to request funding for their project and it is hoped that the 

department will be able to supply inputs and mechanisation. HGA would like to assist with the supply of 

fencing material, contractors and the transportation of their crop to the market.  

  

A database of projects has been created and is gradually being populated with projects in existence across 

the district including those in place before HGA was started and new projects. Going forward HGA will be 

visiting those projects it has not yet seen and endeavouring to tackle the challenge of supporting and 

establishing new projects across the large geographical area that is its focus.  

 

4. Publicising the initiative and the efforts and support 

provided by those involved 
An important component of HGA is to explore opportunities to publicize what we are doing and in turn 

give publicity to the partners and contributors who are making it possible. With that in mind, we would 

like to make mention of the four famers associations whose members support and make monthly financial 

contributions towards the running of the initiative, namely, Mount Currie Farmers Association, Zwartberg 

Farmers Association, Highflats-Ixopo Farmers Association and Ingwe Farmers Association.  

 

Furthermore, we wish to extend gratitude to the companies currently on board and in support of the 

initiative, namely, Mascor, Pannar Seed, De Heus and DFSA. Mention must also be made of Sutherland 

Seedlings, Farmers Agri-care, Omnia and Growmore for their involvement in projects to date.  
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To expand our reach, earlier in the year a significant portion of time was assigned to the development of 

our marketing tools and the results thereof are the Harry Gwala Agri website and a brochure that can 

now be disseminated. Opportunities are also being explored for publicising the initiative in print media 

and we are glad to say that the article written for Business Update last year has been published and is 

available online.   

 

Administration matters 
Project manager, Dylan Weyer is now a full-time employee of the organisation and, along with secretary 

Sarah Firth are the only two individuals drawing a salary from the organisation. Recognition must be given 

to the eight HGA directors who offer invaluable support and guidance to the organisation without 

remuneration. The likes of Peter Christianson and Manie Roode have already invested a considerable 

amount of time despite not living in the district nor being involved in agriculture.  

 

Peter Christianson and Sarah Firth have made numerous trips back and forth from Pietermaritzburg to 

engage with Colenbrander and NGO Law in the process of getting the organisation registered with SARS 

which has involved the lengthy process of compiling a Memorandum of Intention. With this in place HGA 

can obtain Public Benefit Organisation status which is required in order for us to obtain 18A status which 

allows the organisation to offer tax incentives.  

 

For further information please contact: 

Project manager: Dylan Weyer (projects@hgagri.co.za) 

Secretary: Sarah Firth (secretary@hgagri.co.za) 

 

Best regards 

 

https://www.harrygwalaagri.co.za/
http://www.pbf.org.za/docs/businessupdate/2018/issue13/HTML/index.html
mailto:projects@hgagri.co.za
mailto:secretary@hgagri.co.za

